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ABSTRAK

Adanya otonomi daerah salah satunya berusaha untuk memberikan kualitas pelayanan yang
terbaik dan membantu mensejahterakan masyarakat daerah dengan kemampuan daerah
dalam mengurusi daerahnya sendiri. Namun kenyataannya dengan adanya otonomi daerah
ini justru tidak memberikan pelayanan publik yang merata, hal tersebut disebabkan karena
Kabupaten Garut memiliki wilayah yang luas dan penduduk yang banyak dan tidak seimbang
dengan kapasitas dan sumberdaya yang dimiliki pemerintah daerah dalam melayani
masyarakat. Adapun tujuan dari penelitian ini adalah untuk mengetahui pemekaran Daerah
Otonomi Baru Kabupaten Garut Selatan sebagai alternatif mewujudkan Efektivitas pelayanan
publik.  Metode dalam penelitian ini menggunakan Pendekatan Kualitatif Deskriptif,
pengumpulan data melalui wawancara. Teknik analisis data model interaktif yang terdiri dari
reduksi data, penyajian data dan menaik kesimpulan. Hasil penelitian ini adalah pemekaran
Kabupaten Garut Selatan merupakan alternatif tepat dan cepat sebagai upaya untuk
memberikan pelayanan publik yang efektif dan optimal dalam untuk mengatasi disparitas
pembangunan. Kesimpulan dari penelitian ini ditinjau dari Kecepatan, Pemekaran Kabupaten
Garut Selatan dapat membantu mempercepat layanan yang diberikan pemerintah daerah
setempat dengan adanya dukungan sumber daya manusia dan infrastruktur yang memadai.
Dari sisi Ketepatan membantu dalam memberikan layanan yang menjangkau semua pelosok
desa dan alokasi anggaran yang tepat sasaran. Dari sisi Kemudahan ketika memudahkan
dalam melayani masyarakat karena adanya kantor pemerintahan yang dekat dengan akses
yang terjangkau oleh masyarakat. Dari sisi keadilan, jumlah penduduk yang banyak
diseimbangkan dengan jumlah instansi/kantor pemerintahan yang ada di wilayah Garut
Selatan.

ABSTRACT

The existence of regional autonomy, one of which is trying to provide the best quality service
and helping the welfare of local communities with regional capabilities in managing their own
regions. But in reality, regional autonomy does not provide equitable publik services, this is
because Garut Regency has a large area and a large population and is not balanced with the
capacity and resources of the local government in serving the community. The purpose of this
study is to determine the expansion of the New Autonomous Region of South Garut Regency
as an alternative to realizing the effectiveness of publik services. The method in this research
uses a descriptive qualitative approach, collecting data through interviews. Interactive model
of data analysis techniques consisting of data reduction, data presentation and increasing
conclusions. The results of this study are the division of South Garut Regency is an appropriate
and fast alternative as an effort to provide effective and optimal publik services in overcoming
development disparities. The conclusion of this study in terms of speed, the expansion of
South Garut Regency can help accelerate the services provided by the local government with
the support of adequate human resources and infrastructure.
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In terms of accuracy it helps in providing services that reach all corners of the village and on
targeted budget allocations. In terms of convenience when it makes it easier to serve the
community because of the government offices that are close to access that is accessible to
the community. In terms of justice, the large population is balanced with the number of
government agencies / offices in the South Garut region.

INTRODUCTION

The Regional Autonomy Policy is stated in law number 23 of 2014 concerning regional government, which
states that "in the framework of implementing the principle of decentralization, provinces, regencies and
municipalities have the authority to regulate and manage the interests of local communities according to
their own initiatives based on community aspirations". In Law Number 23 of 2014 Article 31 Paragraph 2
point (b) states that in the implementation of blood autonomy it has the aim of accelerating the improvement
of the quality of public services. The objectives of implementing regional autonomy according to(Tangkilisan,
2003) are: (1) Efficiency and effectiveness in providing services to the community; (2) Increase regional
economic growth and regional development; (3) Increase community participation in the scope of politics
and regional development; (4) Increasing effectiveness in coordination and supervision.

This goal is basically trying to provide the best quality service and help the welfare of the local community
with the regional ability to take care of their own households for the benefit of the community in the region.
But the reality is that regional autonomy does not provide equitable public services, just as Garut Regency is
one of the regions of West Java Province, which has the authority to take care of its region. Garut Regency
has an area of 306 519 km2 with a population of 2.6 million people spread across 42 subdistricts, 21 urban
villages and 421 villages (BPS 2019). With a large area and a large population, of course, it must be balanced
with the capacity and resources of the local government in serving the community, especially in equal
distribution of public services, so that it reaches all levels of society in both urban and rural areas (Rades,
2019). A wide range of control and a long distance to the city center is one of the problems faced by the
people of South Garut so that people in the area cannot afford to get maximum service. especially the 15
sub-districts that are included in the South Garut area have the most distance from other districts, besides
that the far access to the city government center affects the reach of the people of South Garut to get
maximum service, this is certainly an obstacle for the people of South Garut in getting access to services the
public from the Garut Regency government.

Incomplete public services are felt by the people of South Garut, making the people of South Garut want to
immediately separate themselves from Garut Regency and want to accelerate the expansion of the area with
the formation of South Garut Regency (Karangtri, 2019). Garut Regency is also one of the regions in the West
Java Provision that is included in the list of regional candidates for expansion preparation with the formation
of South Garut Regency, which is contained in Presidential Mandate number 66/2013. In addition, the
Regional People's Representative Council of Garut Regency with existing stakeholders, community leaders,
religious leaders in 15 sub-districts and 50 members of the council made a joint agreement regarding the
formation of the preparation area for South Garut Regency at the plenary meeting on December 31, 2019 Of
the 42 sub-districts only 15 districts with Of the 129 villages in Garut Regency, there are several sub-districts
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that will join South Garut Regency, including:, Mekarmukti, Singajaya, Banjarwangi Cibalong, Cihurip,
Caringin, Cikelet, Cisewu, Pakenjeng, Bungbulang, Pendeuy, Talegong, Pamulihan, Cisompet and
Pameungpeuk (Hakim Ghani, 2020).

This is the reason given when discussing expansion, which is related to a very broad geographic situation that
has an impact on the quality of public services provided. Based on a study by Bappenas and UNDP in 2008, it
was stated that one of the reasons for the need to expand a region is because it has to meet the needs of the
community by overcoming the long distance between the government and the community. In the expansion
of regions the range of control that is closer to even fiscal allocation becomes the initial capital to increase
services in the regions. The ineffectiveness and efficiency of a service provided to the community is confirmed
because the area has not been expanded, for example when dealing with licensing administrative services,
for example a driving license, court proceedings, and others. Apart from administrative services, it also occurs
in education, health, and social services which cause the ineffectiveness and efficiency of the services
provided to the community (Widada et al., 2014).

Based on the background of the above problems, the research question in this study is whether the expansion
of the New Autonomous Region of South Garut Regency is an alternative to realizing the effectiveness of
public services in the South Garut region? The purpose of this study is to determine the division of South
Garut Regency as an alternative to equal distribution of public services. This certainly needs to be done in-
depth research for the expansion of the new South Garut autonomous region so as not to fail in the
implementation of government and improve the quality of public services.

LITERATURE REVIEW

Regional Autonomy

Sadu Wasistiono in (Sufianto, 2020) “Regional autonomy is basically the right of a legal community unit to
organize and manage its own household freely. Regional autonomy basically refers to the application of the
concept of "areal division of power" which distributes the power of a country vertically. Where there is a
division of authority between the central government and local governments. Meanwhile, according to the
policy, which is contained in article 1 of Law no. 23/2014 on Regional Government states: “Regional
autonomy is the right, authority and obligation of an autonomous region to regulate and manage
government affairs and the interests of local communities in the system of the Unitary State of the Republic
of Indonesia.

Regional expansion has a meaning as a process carried out through regional planning / territorial renewal or
administrative reform, namely "Managing the size, shape and hierarchy of local government units for the
purpose of achieving political and administrative goals" (Widada et al., 2014).

In (Nasution, 2017) states that decentralization has two definitions, First, decentralization is defined as the
formation of an autonomous region and the transfer of authority by the central government, Second,
decentralization is defined as the devolution of certain powers to autonomous regions that have received
approval from the central government. An autonomous region is a legal community unit consisting of certain
regional boundaries that are owned and have the authority to regulate and take care of the interests of its
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people which are initiated by themselves from the aspirations of the community builtin the ties of the Unitary
State of the Republic of Indonesia (Simanjuntak, 2013).

Effectiveness

Effectiveness is defined as the appropriateness of use, use results or supporting objectives (Paat et al., 2018).
Effectiveness is a relationship between output and goals. When thecontribution output to the achievement
of objectives (goals) increasingly besar,it will be more effective at an activity undertaken by an organization
(Istigomah, 2015).

Effectiveness is the ability to choose a goal or target that is appropriate and to be achieved. Effectiveness
relates to the extent to which the results (outputs) that have been achieved are adjusted to the plans and
objectives previously made and expected. In achieving these goals, it is done by doing the right job. Besides
that, it also refers to the success in achieving the goals of the organization, thus describing a measure of
whether the manager / leader has done the work correctly. For this reason, effectiveness relates to the extent
to which the organization realizes its goals (Silalahi, 2013), to see the extent to which a goal has been
successful in terms of the achievement of predetermined goals. If the results are closer to the target, the
higher the effectiveness (Abdiansyah et al., 2020).

Public services

According to (Spicker, 2009) Public services have the meaning of "serving" members of society, which not
only serve in the form of goods and services, but public services are broader than that and apply to the fields
of medical, social work or education, also covering issues such as communications, roads, and sewers. Service
ideas are contained in the relationship between activities and the public, not in the form of their production.
Public service is an activity related to the use of time, the process of overcoming matters related to work
based on stages that vary in terms of time, meaning that some are short, some may take a long time
depending on the type of service related to how to process it or adjusted to procedures or applicable
regulations with existing facilities and resources (Setijaningrum, 2009).

Public service is defined as an effort to provide services for the needs of many people / communities who
have an interest in an institution / organization in accordance with predetermined rules and procedures
(Cahyadi, 2016). With regard to public services, when viewed from its basic concept, that the government is
the servant of the people, which of course has to give the best (Siti Maryam, 2017). The role of the
government is not only to serve itself, but also to serve all the general public to create a conducive climate
that together realizes common goals (Achmadi, 2015).

Public services are an easy-to-see measure of government performance appraisal. The public can directly
assess the government's performance based on the services it receives (Cahyadi, 2016). Public services are
very important in the implementation of regional autonomy. Based on the Decree of the Minister of State
Apparatus Empowerment Number 63 of 2003 concerning General Guidelines for the Implementation of
Public Services which explains that public services are all activities of administering public services that seek
to meet the needs of people served based on procedures in accordance with legislation and fulfill the
following principles:
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a. The principle of transparency, where public services must be open and accessible to all parties who need
them with procedures that are not complicated and easy to understand.

b. The principle of accountability, where public services must be able to be accountable to the government
and society in accordance with applicable regulations.
c. The Conditional Principle, where public services must be adjusted to the capabilities of service providers

and recipients by prioritizing efficiency and effectiveness.

d. Principle of Participation, public services must have a role to involve the community in providing the
aspirations needed and expected by the community.

e. The principle of equal rights, public services are not indiscriminate and must not be discriminatory, must
be treated equally,

f.  The principle of balance of rights and obligations, the providers and recipients of public services must
fulfill the rights and obligations of each party.

Public Effectiveness Public Service

Effectiveness relates to the extent of the success of the goals to be achieved to provide the best service to
the community. According to (Ndraha, 2001) to create public service effectiveness consists of several
elements, such as Speed, Accuracy, Ease and Justice.

a. Speed, in public services, is related to the community getting what they want quickly, without taking a
long time.

b. Accuracy, in public services related to the goals or objectives to be achieved which are the focus of
attention and in accordance with the needs of the community.

c. Convenience, in public services it has an impact on society through services by the government which

are close so that it is easy to reach and procedures are not complicated and costs are not expensive.

Justice, in public services, emphasizes that every society has the right to get fair service from the government
regardless of social, economic, ethnic and religious.

RESEARCH METHODS

The method in this research uses a qualitative approach, this is based on postpositivism, where the
researcher as a key instrument, the data is collected by triangulation or a combination, using inductive
analysis and the results emphasize meaning rather than generalization (Sugiyono, 2012). The data sources
used in this research are primary and secondary data sources with the data collection methods used are
interviews and documentation studies by examining library materials related to research problems, including
regulations / laws, books, journals, archives. Analysis techniques the data used in this study using an
interactive model consisting of data reduction, data presentation and increasing conclusions.

RESULTS AND DISCUSSIONS

The Speed

In creating effective public services, of course, it needs to be done quickly, especially in the South Garut area
which needs to be done thoroughly considering the large area, this eliminates the view of the community
that the service is slow and convoluted. So in this case the Garut Regency Government Employees who
provide services must be ready to meet the needs of the community, so of course there is no delaying service
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and slowing down services, whenever people need service, government officials must be ready to serve
(Rizki, 2017). Therefore, in the implementation of the local government of Garut Regency, especially in the
process of fast public services, it will affect the response felt by the people of South Garut from the services
provided, when the services provided are slow, it certainly makes the community reluctant and even gives a
bad view of the services provided. given by the local government (Muzahidin, 2012).

The results of the interview with the Chairperson of the Presidium for the South Garut Community, which is
a representative of the people of South Garut, said that, there needs to be an acceleration in providing
services in South Garut, as we know the South Garut region has a long distance to the city center, not to
mention when it has arrived at the destination for example disdukcapil to take care of ID Card or other needs,
gueuing quite long, of course it makes people have to wait a long time to be served because the distance to
the city center is very far. Especially when the South Garut community has less administrative requirements
that must be fulfilled, while the distance is so far it is certainly very burdensome when having to return home
to complete the lacking requirements, this affects the speed of service faced when such conditions occur. It
is different when South Garut is expanded into South Garut Regency, of course this problem can be
anticipated, because the close distance can make it easier when there are some administrative requirements
that are lacking to take care of something, then this will also have an impact on the speed of service that

takes place.

Table 1. The distance from the District Capital to the Capital of Garut Regency (km)

Subdistrict Si‘:, lfcllfsat{r?cft Distance to Regency Capital
1 | Cisewu Cisewu 104
2 | Caringin Purbayani 93
3 | Talegong Sukamulya 133
4 | Bungbulang Bungbulang 72
5 | Mekarmukti Cijayana 85
6 | Pamulihan Pakenjeng 54
7 | Pakenjeng Jatiwangi 49
8 | Cikelet Cikelet 91
9 | Pameungpeuk Mandalakasih 82
10 | Cibalong Karya Mukti 93
11 | Cisompet Cisompet 62
12 | Peundeuy Peundeuy 63
13 | Singajaya Singajaya 55
14 | Cihurip Cihurip 54
15 | Banjarwangi Banjarwangi 44
16 | Cikajang Cikajang 24
17 | Cilawu Cilawu 10
18 | Bayongbong Bayongbong 13
19 | Cigedug Cigedug 25
20 | Cisurupan Balewangi 20
21 | Sukaresmi Sukaresmi 19
22 | Samarang Samarang 13
23 | Pasirwangi Pasirwangi 14
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24 | Tarogong Kidul Sukakarya 1
25 | Tarogong Kaler Cimanganten 5
26 | Garut Kota Pakuwon 2
27 | Karangpawitan Sindanglaya 8
28 | Wanaraja Wanaraja 13
29 | Sucinaraja Tegalpanjang 12
30 | Pangatikan Cimaragas 14
31 | Sukawening Sukamukti 16
32 | Karangtengah Sindanggalih 21
33 | Banyuresmi Bagendit 16
34 | Leles Leles 15
35 | Leuwigoong Leuwigoong 27
36 | Cibatu Cibatu 23
37 | Kersamanah Kersamanah 35
38 | Cibiuk Cipareuan 27
39 | Kadungora Karangtengah 18
40 | Blubur Limbangan | Limbangantimur 34
41 | Selaawi Selaawi 38
42 | Malangbong Malangbong 48

Source: BPS Garut Regency (2018)

From the table above, 15 sub-districts in South Garut are the farthest areas to go to the city center, of course
affecting access and coverage for people in South Garut to obtain services from the local government of
Garut Regency. This could be one of the reasons for the expansion of South Garut, such as the result of an
interview with Mr. Toni Hendriawan, the head of the Garut Regency administration, who said that the
services provided to the people of South Garut were not optimal in providing services to the people of South
Garut. to be expanded, for example, apart from administrative services there is also social quick response
services from the government when a social disaster occurs, the services provided by the Regional Disaster
Management Agency of Garut Regency are not fast because long distances are an obstacle, even though
there is already a the Regional Disaster Management Agency unit in the area. South Garut, still ineffective,
because when a major disaster of course requires fast handling also the need for tools and a lot of officers to
help the people of South Garut who need services from the Garut Regency government.

This is supported by the results of an interview with Deden Sopyan, a Member of the Regional People's
Representative Council of West Java Province who said that this expansion was intended to bring public
services closer to the public, because from the center of South Garut to the interior it is still a long way to 5
hours, especially to the city center of Garut Regency, you can imagine. Travel distances that affect service.
For this reason, when it has been expanded, the service is getting closer, this greatly affects the speed of
service, which initially requires a trip to the government office of around 5 hours and can be taken 1 hour in
taking care of community needs.

As for the results of the interview H. Ahab Sihabudin, a Member of the Regional People's Representative
Council of West Java Province who said that the long range of control made the service incomplete for the
people of South Garut, for example, to take care of making identities to the city center which is very far away,
besides that the desire of South Garut to be expanded This is due to disparities in infrastructure, such as poor
road access, village offices, educational facilities, health facilities. This affects the speed of services provided
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to the people of South Garut considering that such facilities are related to inadequate infrastructure. For this
reason, the expansion of South Garut is not only a fast and sustainable alternative, then expansion is a fast
alternative to overcome development disparities, because when it has become a new Regency it has its own
budget that can be maximized in providing maximum public services by fulfilling and building facilities or
other things. Necessary to provide services to the community.

Apart from this, the division of South Garut Regency is an effective alternative in creating public services,
because when the expansion is carried out, there will be civil servants who are sent to South Garut not being
thrown away, but civil servants who have good human resource potential are placed in South Garut to
develop the South Garut region for the better.

The role of regional expansion which has the authority to run local government is an answer to problems felt
in the regions in terms of providing public services and as an effort to increase regional independence
(Purwanto, 2014). Therefore, with the expansion of the South Garut Regency area, it is hoped that it can be
an alternative in overcoming the speed in public services, where public services currently carried out by the
Garut Regency government especially for the people of South Garut have not provided maximum service,
this certainly needs to be considered to increase the effectiveness of public services in South Garut.

The Accuracy

The accuracy in providing a public service is of course related to the obligation to achieve the right goals in
accordance with the targets with good procedures that are passed and efficient time which helps in providing
certainty to the community, in providing public services of course it must be done carefully, precisely and
quickly., this is a good response when it is done as expected (Fadhlya et al., 2017).

As stated by Asep Dadang who is the Deputy Chairperson of College of Social and Political Science of the
Southern Indonesian Ocean, who said that the problems experienced by the people of South Garut are
related to services that far create high costs for the people of South Garut to go to the area city center. This
makes the service inappropriate because it is only felt by urban areas that are not remote areas, people in
remote areas have not received maximum service because of unreachable access, of course this makes
services not optimal.

Improper services also have an impact on the expectations that the community wants to support the
expansion to get better services, such as getting attention in the field of education where many people drop
out of school as a result of inaccurate educational services and educational assistance provided, in addition
to That's from the health of many people of South Garut who need maximum care, which of course this must
be considered by the local government in order to be on target to the needs needed by the community in
the services provided.

The results of the interview with Deden Sopyan, a Member of the Regional People's Representative Council
of Garut Regency who said that, South Garut was right to be expanded, because when it was expanded, it
would be more concerned with the regional finances that were owned to be allocated equally to all people
in Garut regency, so that there was no development imbalance that had an impact on public services. For
this reason, the Regional People's Representative Council of South Garut which represents the community
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has a budgetary function to encourage dinggaran through regulations regarding the budget for regional
revenues to provide the things needed by the new autonomous region.

The following are assets in the form of facilities and infrastructure that support public services for the New
South Garut Autonomous Region:

Figure 1. List of Facilities and Infrastructure Submitted to the Preparation area of South Garut Regency
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Menyetujui,

Source: Minutes of Joint Approval of the Regional People's Representative Council of Garut Regency. 2019

From the above, it can be seen that the assets in the form of facilities and infrastructure along with the details
of the budget are there, submitted to the New Autonomous Region of South Garut, this can help improve
public services that are scattered in each Department and District. For this reason, the services provided will
be more optimal and effective when it has been expanded, it can increase the development of educational

facilities, which helps improve the education of the people of South Garut, from health can improve services
with the facilities of hospitals and others.

The results of the interview with Gunawan, as chairman of the Presidium for the people of South Garut,
added that, in addition to public services, how public services are optimal if the control range is too far and
aspects of the development of facilities that do not support public services such as educational facilities,
health road access, etc. more than 4 trillion arrowroot APBD is currently 80% more spent on personnel
expenditure, while about 15% of infrastructure is divided into 42 sub-districts in Garut Regency, 15 of which
are in South Garut, which are more underdeveloped villages, the allocation of these funds is of course not
quite right with the number of villages so many, especially in the South Garut area with many
underdeveloped villages that really need more attention in terms of budget support to help reduce inequality
between regions. This also requires management and good financial performance to create good local
governance which will have a positive impact on the financial performance of a local government in helping
the community prosper (Alexandri & Riyandi, 2016).
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So this is the importance of doing expansion to provide appropriate and useful services according to the
needs desired by the people of South Garut. Gunawan Undang as the Chairperson of the Presidium for the
Expansion of South Garut, emphasized that expansion is the only alternative, when the infrastructure
development budget given is only about 15% which is divided into 42 villages to build road infrastructure,
hospitals, educational facilities, telecommunication facilities, if it is alternatively, it is difficult to achieve
maximum service and far from achieving welfare.

From the above, of course, the expansion of the South Garut area is an alternative in providing public services,
which are based on the services felt by the people in South Garut and the impact that is felt, the response of
the South Garut community to expansion is meant to get their rights as citizens who want to be served well.

The Easiness

Convenience of the services provided helps make it easier for the community to reach them, the bureaucracy
must try to provide services to the community through uncomplicated stages, as well as inexpensive costs
that are affordable to all elements of society (Sulila, 2015). Public services can be seen from services that
have good quality from all elements of service that are acceptable to the community, and do not cause
complaints from the people being served (Miftah et al., 2019).

The results of the interview with Deden Sopyan, a member of the Regional People's Representative Council
of Garut Regency who said that, the expansion of South Garut provides convenience in all matters including
public services, for example when it has been expanded it has its own Regional People's Representative
Council. If now the Regional People's Representative Council has to serve the community in up to 9 sub-
districts, when it is expanded, 3 sub-districts can be served, this will be more effective and focused on serving
the community. Then this will have an impact on the services provided to the community, which will provide
direct benefits to overcome existing problems (Eldo & Mutiarin, 2019).

As for the results of another interview with Asep Dadang who is the Deputy Chairperson of College of Social
and Political Science of the Southern Indonesian Ocean, who said that the expansion of South Garut Regency
is an alternative to help provide effective services, because when South Garut Regency has been expanded,
the people of South Garut who want to take care of their needs must go to the agencies service becomes
close and easy to reach and can reduce costs / costs for travel, this makes it easy for people in South Garut
to get the services they expect.

In addition, this will also affect education in South Garut, as academics in South Garut the efforts made by
building the first high school in South Garut the College of Social Sciences and Political Science South
Indonesia Ocean) which aims to help improve community education in South Garut, although educational
services in the form of educational facilities from the current arrowroot government are not yet optimal, so
when South Garut becomes a new district it will certainly be very helpful in supporting progress in the field
of education which is nothing but to help improve human resources in South Garut.

This is supported by the interview of H. Ahab Sihabudin, Member of the Regional People's Representative
Council of West Java Province. Assist with funds from the center that reach 5 trillion which is not small money
when compared to 3x the budget of the Garut Regency. With large funds, it can improve the infrastructure
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that supports the provision of public services to the people in South Garut, this will help in creating effective
services carried out by local governments to meet the needs of the community.

In addition, the expansion can also provide maximum service, because of the addition of many government
employees to help in serving the community, and are placed in each region at the district, sub-district, even
village level when it has been expanded (Yosephus, 2014). This is also a great opportunity for all people,
especially people in South Garut, to get a job in a government agency with the applicable procedures. As in
the projection of civil servants in the following table:

Table 2. Projections and Predictions of Growth in the Need for Civil Servants in the
New Autonomous Region of South Garut Regency

. Period Transition Periode | Periode Il
No. | Description

2010 2011 2012 | 2013 2014 2015 2016 20172018 2019 2020 2021 2022

Existing
Autonomous
Regional Civil 3933|3933 4033 4033 4033 | 4033| 4033| 4033| 4033| 4033 4033| 4033| 4033
Servants New
South Garut

Requirement
for Civil
Servants

- 11387 (1387|1387 (1387 | 1387 (1387|1387 (1387|1387 |1387|1387|1387
Autonomous
Region of New
South Garut

3. Growth Needs

Autonomous
Regional Civil - - 200 |200 200 | 200 | 200 | 200 | 200 | 200 | 200 | 200

Servants New
South Garut

Total 3933|5370 |5420 5620 5820 | 6020|6220 | 6420| 6620| 6820| 7020| 7220| 7420

Source: BKD Garut, processed by the Presidium of the South Garut Community, 2010-2022

The table above shows that the current number of civil servants in the New Autonomous Region (2010) is
3,933 people. Of this number in 2011 it is predicted that there will be an additional number of Civil Servants
who are placed in the New Autonomous Region of South Garut by 50 people so that the number becomes
3,983 plus the need for Civil Servants / Echelonization starting as many as 1,387 people, bringing the number
to 5,370 people. Meanwhile, in 2012, of the 5,370 people, it is predicted that there will be an additional
placement of Civil Servants by the Parent District in the New Autonomous Region of 50 people, bringing the
total to 5,420 people.

In 2013, it is predicted that Pilkada | will start in the New Autonomous Region of South Garut Regency so that
the elected regent can determine the number of Civil Servants independently with a prediction of 200 people
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per year so that in 2013 the number of Civil Servants will be 5,420 + 200 people = 5,620 people. If the growth
in the need for Civil Servants in the New Autonomous Region is growing constantly, namely 200 people per
year, then the number of Civil Servants in the New Autonomous Region in Period | (2013-2017) will be 6,420
people, while at the end of Period 11 (2017-2022) the number of Civil Servants in the New Autonomous Region
is 7,420 people. Due to the predicted need for the total number of Civil Servants in the New Autonomous
Region to fill the needs of the Functional Group of 8,420 people, with the growth in the enrollment of 200
Civil Servants per year (1,000 people per five years) it will only be achieved at the end of Period Il (2027). )
with a calculation of 7,420 + (200 x 5) = 8,420 people.

Apart from that, the results of an interview with Nanat Fathah Nasir, former Chancellor of UIN Sunan Gunung
Djati Bandung 2007-2010 and also as one of the South Garut community leaders who are the pioneers as
well as the pioneers of the expansion of the new South Garut autonomous region, which says that: the area
in Garut South which is very wide almost half the area of Garut Regency and the largest population is around
1/3 or 40%, which affects the services of the South Garut community that are too far away, besides that there
must also be an acceleration of development because South Garut is a functionally an area resident because
it helps in providing ease of service to the community when the resources to support public services are
adequate. This will make it easy for the people of South Garut to get services from the government of South
Garut Regency when it has been expanded, because there will be no difficulty in meeting local government
offices.

From the above, the expansion of South Garut Regency is something that people in South Garut have been
waiting for for a long time, they have great hopes for getting it easier for the people of South Garut in carrying
out activities related to the services needed as citizens. Ease in public services will greatly help the people of
South Garut considering the obstacles they have felt for a long time related to services from the government,
whether seen from long distances, expensive travel costs, and so on, this is certainly a reason and hope for
getting convenience in the future when the division of South Garut Regency has brought change for the
better.

The Justice

The Justice in providing services is certainly the main principle for the government to serve its people, in
which all citizens should be entitled to services from the government fairly without discrimination based on
applicable regulations (Winarti, 2016). It helps everyone feel respected and cared for by the government to
get their right to be served. Like the results of the interview with Gunawan Undang, who is the presidium of
the people of South Garut, said that, if you look at it even more at the macro level, for example at the level
of the province of West Java, it looks unfair, if measured based on the population, the population in West
Java is around 48 million. it reaches 50 million inhabitants, if served by 27 regencies / cities it is not balanced,
if viewed from the average per district / city, ideally serving 1 million inhabitants, it means that ideally 50
regencies / cities serve 50 million inhabitants. Meanwhile, Central Java Central Java has 34 million inhabitants
served by 35 cities / regencies and East Java has 39 million people served by 38 cities / regencies.
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Figure 2. Comparison of Population of West Java, Central Java and East Java

o |
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Jawa Tengah e

® ° °
JUMLAH 18 Kab 29 Kab 29 Kab
KAB/KOTA 9 Kota 6 Kota 9 Kota
27 Kab/Kota 35 Kab/Kota 38 Kab/Kota
Yo 47.799,75
WILAYAH 35.377,76 km2 32.800,69 km2 . 79 km2
p '“I-- E,' senououk  48.475.500 jiwa 34.358.500 jiwa 39.521.900 jiwa

Sumber data: BPS Tahun 2018

Sourcer: BPS 2018

From this, the number of district / city governments that is not balanced with the population, then expansion
becomes an alternative to create justice in providing maximum service to the community in West Java,
especially in Garut Regency.

The results of the interview with Deden Sopyan, a member of the Regional People's Representative Council
of Garut Regency, who said that, when it was expanded, it made it easier for the government to serve the
community to encourage economic improvement, because the goal of the state was to create welfare for
the community. If the community is prosperous, the country's goal has been achieved.

In encouraging economic improvement, of course, one must be able to manage the region well, including the
regional potential that can be developed (Ariani et al., 2014). the results of an interview with H. Ahab
Sihabudin, a member of the Regional Representative Council of West Java Province who said that the
potential for natural resources in South Garus is very large, such as tourism and agriculture, if managed
properly it can support the regional budget. This of course requires a side of justice in supporting natural
resource management, not only urban or advanced areas that receive support from the government, but
also must be comprehensive to all regions that have natural potential that can help improve community
welfare.

The existence of unequal distribution and justice that is felt by a society certainly affects a service. When
areas that are not far from the center of government, the capital city will find it easier to get better services
than those that are far from the center of government, so that this is what causes inequality in justice from
the government that is felt by the community. When there is no support and management of good and fair
services, managing the interests of the community with the formation of a new district will be more effective
and responsive which will have an impact on closer and more attention to services and increase community
satisfaction from the services provided (Widada et al., 2014).
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The same is the case with what was conveyed by the results of the interview with Nanat Fathah Nasir, former
Chancellor of UIN Sunan Gunung Djati Bandung 2007-2010 and also as one of the leaders of the South Garut
community who was a pioneer as well as a pioneer of the expansion of the new South Garut autonomous
region, which said that, efforts to expand Garut The South to become a New Autonomous Region has the
potential of South Garut, both for tourism, fisheries and marine affairs and many others. When existing
resources are properly managed with good facilities, it will certainly have an impact on maximum service.

This is reinforced from the results of an interview with Gunawan Hukum, who is the presidium for the people
of South Garut, saying that South Garut has natural resource potentials that are not currently managed by
the main district (Garut Regency), both agricultural agriculture, tourism, mountains, forests, sea. River, it can
help the welfare of the community as long as the leader is really in order to save the treaty, not in the interest
of finding a position. Therefore, the alternative to expand is the right thing to create justice for the people of
South Garut, it can provide maximum service and management with the support of natural potential which
has great potential to improve the welfare of the people of South Garut.

From the things stated above, the division of South Garut Regency has a relationship in public
services, where when the division of South Garut Regency is implemented, public services will focus
on the South Garut area which helps in distributing public services both in remote and urban areas.
Therefore, the expansion of South Garut Regency is an alternative as an effort to provide effective
and optimal public services, of course that support in providing service satisfaction to the people of
South Garut. Alternative expansion of South Garut Regency is the right and fast decision to
overcome the disparity of development or unequal development in the South Garut section which
has an impact on uneven public services. For this reason, the expansion of South Garut Regency is
a momentum that has long been awaited by the people of South Garut, who have hopes of getting
better services and attention from the government in creating prosperity.

CONCLUSION

The expansion of South Garut Regency is an alternative in realizing the effectiveness of public services in the
South Garut region, because with the expansion of a comprehensive public service objective, it can be
focused on all areas of South Garut, both remote and urban areas. As for providing the best service
effectiveness to the community, it can be seen from the speed, when it has been expanded into a new
Regency, it can help accelerate the services provided by the local government with the support of adequate
human resources and infrastructure, in terms of accuracy, of course when Garut Regency is expanded. The
South can assist in providing services that reach all remote areas of the rural areas in the south which are
quite broad and have not been served maximally with the existence of targeted budget allocations according
to existing needs. Apart from that, in terms of convenience, when it was expanded, South Garut Regency
helped make it easier to serve the community because of the government offices that were close to access
that were accessible to the people of South Garut. As for the justice side, of course, when the South Garut
Regency was expanded, it could help in creating justice, namely by having a large population balance with
the number of agencies or government offices in the South Garut area.
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